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Application with Interface Testing: 2 Weeks _ Apr27 - May 8
MST Unavailable . May 18 - May 19
Integrated Testing: 3 Weeks _ May 11 - May 29

Education Phase: 2 Weeks _ Jun15-Jull

Smoke Testing (RELVAL EMR Upgrade and Pre-Cutover Beaker Build): 1 Week - Junl-Jun3

Beaker Cutover Dry Runs _ Jun 8 - Jun 24

)’= Dry Runs for EMR Upgrade and Pre-cutover Beaker/Bugsy Build Post Go-live/Bugsy and Beaker Hypercare MMM Ju| 1 - Jul 15
h.. = Cutover Beaker/Bugsy Build and EMR Upgrade
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Testing Prep and Execution Timeline and Milestones

Date Upgrade Application Integrated Smoke Script
(Week of) Prep Week Preparation Testing Testing Testing Review Upgrade Preparation
1. Be aware of the changes for your team. (upgrade changes and BAU workflows since last upgrade].
Read and 2. Commence Script Review and check the Improvement Jira Dashboard for team tasks.
Mar-30th 1 update scripis| 3. If this is your first time as lead: become familiar with the script master trackers.
Apr-6th 2 7th- ‘interface master' tracker due.

13th - 3rd Party downstream interface checks commence (Bridges, Testing Coordinator)
14th - 'Integrated script master’ spreadsheet due.

14th - 'Application script master’ spreadsheet due.

———————————————————— Hard Deadline - Script Trackers ——————————-

15th - Jira script import due (test coordinator).

16th - All test patient preparation due (script tabs and headings).

Apr-13th 3 16th - Bulk creation of test patients. (identity).

20th - Identity test patient prep commences (identity team).
21th - 3rd Party downstream interface checks completion. (Bridges, Testing Coordinator)

21st - Integrated testing roster due

Apr-20th 4 24th - Identity test patient prep completes (identity team).

Apr-27th
May-4th

May-11th
May-18th
May-25th
May -28th DR2

June-1st DR3

June-8th BKR DR

June-15th

June-22nd

June-29th/luly-1st
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Upgrade education timeline

19" May* | 20" May | 25" May | g5ty

Change impact Upgrade comms MST & TRNPLY Mass migration MST TRNPLY TRNPLY ready
presentation due (Apps) upgrade testing starts for sites

PRD upgrade

*Training environments unavailable 18 & 19t May

Summary of Changes will be available from Parkville EMR | Upgrade on 15t May 2026
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https://connectingcareemr.phs.org.au/updates/emr-upgrades/
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