
EMR Single Upgrade  
Epic Version: Nov 2025

Production Go-live: 1st July 2026

V2 01.12.2025

Mar Apr May Jun Jul

Nova Note Review & Build: 8 
Weeks

Mar 9 - Apr 24

Integrated Testing: 3 Weeks May 11 - May 29

MST Unavailable May 18 - May 19

Post Go-live/Bugsy and Beaker Hypercare Jul 1 - Jul 15

Smoke Testing (RELVAL EMR Upgrade and Pre-Cutover Beaker Build): 1 Week Jun 1 - Jun 3

Application with Interface Testing: 2 Weeks Apr 27 - May 8

Education Phase: 2 Weeks Jun 15 - Jul 1

Jun 8 - Jun 24Beaker Cutover Dry Runs

Install into 
POC/PLY - Nov 
25
Mar 5

Install into TST 
Mar 26

Confirm upgrade scope 
May 15

Dry 
Run 1
May 4

Dry Run 2
May 25

MST Upgrade 
May 18

Build Freeze (TST to PRD)
Jun 17

Upgrade PRD / Beaker Go-live
Jul 1

Change 
Impacts 
presented
May 12

SU #3 
Escalated + 
requested 
Fixes
May 14

SU #5 Post Upgrade 
Fixes
Jul 16

Transparent Upgrade 
Commences in PRD
Jun 26

Dry Run 3 & 
Smoke Testing
Jun 1

TRNPLY 
Available 
May 20

Refresh OLDTST
Mar 26

SU #4 Critical 
Fixes 
Jun 4

SU Pack #1 All Fixes
Mar 26

SU #2 
All Fixes
Apr 23

Dry Run 4
Jun 8

Dry Run 5
Jun 22

= Dry Runs for EMR Upgrade and Pre-cutover Beaker/Bugsy Build

  = Cutover Beaker/Bugsy Build and EMR Upgrade



Testing Prep and Execution Timeline and Milestones



12th May
Change impact 
presentation

15th May
Upgrade comms 

due (Apps)

18th May*
MST & TRNPLY 

upgrade

19th May*
Mass migration 

blank

20th May
MST TRNPLY 
testing starts

25th May
TRNPLY ready 

for sites

1st July
PRD upgrade 

Upgrade education timeline

*Training environments unavailable 18th & 19th May

Summary of Changes will be available from Parkville EMR | Upgrade on 15th May 2026

https://connectingcareemr.phs.org.au/updates/emr-upgrades/
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